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Blended is the new normal



Imagine...we would prepare a fruit salad
together



Imagine... we would blend fruits to a
smoothie.





The blended approach at SUT reminds of the following concept:

The differences of all elements are not removed, as in the notion of blending (as a
smoothie), instead it maintains its unique contributions as it links them together.



Understanding the term "blended" rather like a fruit salad than a
smoothie.



(source:"Aware - the science and practice of presence" by Daniel J. Siegel)

This is how BLENDED in the sense of integration creates the synergy of the whole
being greater than the sum of its parts....each can be honored for their differences
but then brought together in harmony.

= Blended at SUT



Horizon 2025 and the 4 moonshotsHorizon 2025 and the 4 moonshots



Blended learning as the 'new normal'

All Swinburne courses will be purposefully developed for blended learning as the university’s primary
delivery mode. This will be progressively rolled out in consultation with Schools, course teams,
teaching staff and student representatives.

SwinLearn Framework:



Bespoke course-level blending that incorporates online (synchronous and asynchronous) and location-
based face-to-face experiences

Staged and supported design via the Learning Experience Accelerator Program (LEAP)

LEAP
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Learning Experience
Accelerator Program



to build the capabilities of teaching staff,

enabling them to implement a purposeful blended learning approach,

which interweaves all elements of learning and teaching.

The Learning Experience Accelerator Program (LEAP) is designed
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Capitalising on our existing good practice, an evidence-
informed approach will be employed to support teaching staff
to strengthen their offerings to meet the university’s
mandate. Groups of teaching staff will be supported through
a 8 week blended learning design program at the end of
which they will have a purpose-built blended unit, and a

The LEAP Process



‘toolkit’ to then transform all their other current or future units
(with ongoing support from the LX/LTU team).

Throughout this process, all components of the unit will be
holistically developed (online digital learning and high-value
location-based face-to-face). The learning design will be
informed by the Authentic Learning Blueprint, cognisant that
learning needs vary significantly as students proceed along
their learning journey.

LEAP is designed in blended format to provide participants
with an authentic learning experience and model the type of
teaching we are supporting staff to deliver. It comprises 4
asynchronous online self-paced modules and 3 associated
synchronous workshops.

To accommodate the volume of staff, a carousel model will be
employed, where cohorts of up to 30 staff will progressively
commence LEAP at 2-week intervals, which will be staggered
across 2022 and 2023.



Our LXDs will also run regular virtual and/or face to face drop
in sessions to provide on-going support at scale, as staff
progressively transform their units. A Community of Practice
will also be established, and we will work with champions
across each school.



40 hrs workload40 hrs workload
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1. Learning activities are constructively aligned, authentic, complementary across face-to-face and
online modes. Considerations for constructive alignment and complementary design

2. Students are provided with developmental feedback

Ten principles of blended learning at Swinburne:



3. Each unit has a constructively aligned assessment strategy that meets accreditation and university
policy requirements, and provides opportunities to demonstrate a variety of graduate attributes
across online and F2F mode

4. Students are provided with scaffolded resources to support skills development for success in
assessment

5. Students are provided with a variety of learning activities to support their development, engagement
and active learning

6. Design and implement a clear student communication strategy throughout the teaching period for F2F
and online modes, which aims to provide information to all students in a consistent manner and
provide individualised communications to students at risk of disengagement

7. Apply a systematic design to LMS site that is easy for students to navigate and is consistent across
courses

8. Students are provided with full details about assessment tasks in Canvas assignments, including
requirements and instructions, weighting, submission details, and assessment criteria

9. Canvas sites are functional across a range of browsers and devices, are suitable for ease of navigation
on mobile devices, and compliant with relevant copyright regulations, in line with LTU Canvas
Standards.

10. Apply accessibility standards as per Swinburne standards, WCAG 2.1AA guidelines and best-practice
guidelines to always ensure access for all students.



-

10 principles as wordcloud

Very first step and very last step: Status quo analysis and re-evaluation
after completion of the process.
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The Blended Learning Calculator
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-

Blended learning is the planned, systematic merging of physical and digital learning spaces to complement
one another. It involves holistically weaving synchronous (online and face-to-face) and asynchronous
content and activities to provide a more customised, student-centred learning experience. It is the
“thoughtful integration of classroom face-to-face learning experiences with online learning experiences"
(Garrison and Kanuka, 2004, p. 96) in SWINLearn, 2021.

A Blended Learning Approach - Definition in online modules:
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Unit Learning Design Template - the Goal
of the 8 weeks program
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Sample of Unit Design plan
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Student Learning Journey Map





Example: 2022-HS1-SOC10014-Popular Culture, Social Change
and Technology
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mail: bpfandner@swin.edu.au

linkedIn:



https://www.linkedin.com/in/bettina-pfaendner/

Instagram:digital_dolphins
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