
World-Class Education For Refugees 
 



The situation 
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Our challenge 

Higher Education is a fundamental factor for self-empowerment and integration 

but refugees face multiple obstacles to access higher education.  

 

UNHCR identified four barriers in their Education Strategy 2012-2016: 
 

COSTS LEGAL COLLEGE CAPACITY LANGUAGE 



…our solution for integrating refugees 

in higher education 
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Kiron loop 
… that brings our university to life 
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Student journey 

Register  

1st academic year online: 
general studies 

Get academic requirements 

2nd academic year online: 
courses for specific degree 

Academic requirements needed 

Degree in 3rd year  
at partner university 

Reversed generation model  

Job or back to home country  



Studium Generale Choosing subject 

Year 1 Year 2 

Specialization 

Year 3 

Academic requirements 

needed 

Presence courses on campus 

- Promotion at refugee camps  

- Support (subscription 

process) 

Online courses 

Collaboration loop 
…to enable provision of content 

Computer Science 

Engineering 

Business 

Cultural 

Languages 

Architecture 

Technology 

support  
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120 ECTS Credits 

Two year-long online 

learning phase using a 

curriculum of partner 

MOOC providers 

Students will take 120 ECTS credits worth of courses via our MOOCS partners before 

transitioning into a regular university and graduating after the third year. 

Our model 

60 ECTS Credits 

Regular enrolment at a 

partner university that 

grants a recognised 

degree 
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Unterbringung in Aufnahmeeinrichtung 

• Bachelor Wirt.-Ing Maschinenbau an der RWTH Aachen 

Übersicht des Programms 

Ankunft  

in D 

Ø Zeitpunkt des 

Asylentscheids1 

Zeit 

Studium Generale 

Kiron University 

 

MOOCs  (ca. 120 (10 ENG)/300)2 

Beispielhafte Kurse (E): 

• Math I 

• Introduction to Thermodynamics 

• … 

 

Teilnehmende Universitäten (>100): 

• Harvard University 

• Massachusetts Institute of Techn. 

• University of Michigan 

• Delft University of Technology 

• … 

 

Tag 1 Jahr 1 Jahr 2 Jahr 3 

Sprachkurse & Coaching 

u.a. Leuphana, Microsoft 

Fachspezifisches Studium 

Kiron University 

 

MOOCs (ca. 70 ENG/300)2 

Semester 1 & 2 (E) 

 

Teilnehmende Universitäten: 

• RWTH Aachen (Wirt.-Ing.) 

• Leuphana Lüneburg (IBWL3) 

• TU 9 (tbd) 

• … 

 

 

Bachelor Wirt.-Ing. 

Maschinenbau 

RWTH Aachen 

 

Physische Kurse 

gemäß Vorlesungs-

verzeichnis (D & E) 

 

Semester 3 ff. & 

Bachelorarbeit 

 

Auswahl:  

~ 20% 

Auswahl:  

~ 20% 

Feste Qualifikationskriterien 
107/2015 (vor Balkankrise): ca. 1 Jahr; eigene Hochrechnung 
2Virtuelle Plattformen: edX, coursera, iversity, …; ca. 300 aktuell nutzbare Kurse; MOOC = Massive 

Open Online Course; ENG = Engineering 
3International Business Administration & Entrepreneurship 

Mentoring IT-Support Finanzierung 



Course Matching 
…with partner universities 

Leuphana Universität 

Lüneburg 

FH Lübeck  Computer Science  

RWTH Aachen 

Hochschule Heilbronn 

BTU Cottbus 

International Business & 

Entrepreneurship 

Maschinenbau 

Betriebswirtschaftslehre 

144 

180 

92,5 

114,5 83 

115 64 

International Business – 

Intercultural Studies 
109 

55% 

52% 

64% 

40% 

44% 

36% 

100% 

80% RWTH 1st 

year: 80% of 

entire 

modules 

covered 

CP entire modules CP MOOCs 
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Das Programm unterstützt die RWTH bei der Erreichung 
ihrer strategischen Vision und Ziele 

• Bewusster Umgang und Wertschätzung von Vielfalt unter 

Berücksichtigung von Gender- und Diversity-Aspekten in 

einer Hochschulkultur, die individuelle Potentiale durch eine 

chancengerechte Organisationsstruktur, die aktiv die 

Vereinbarkeit von Familie, Studium und Beruf ermöglicht, 

willkommen heißt und fördert. 

• Die RWTH Aachen University stellt sich der Verantwortung für 

ihre talentierten und motivierten Studierenden im Hinblick auf 

maßgeschneiderte und innovative Lehrkonzepte für eine 

erfolgreiche Karriere in Wissenschaft, Wirtschaft und 

Gesellschaft. 

… Forschungslandschaft komplementiert durch RWTH-

Campus, um die gesamte Innovationskette – vom Prinzip bis 

zum Markt – abzudecken. 

• Attraktive und international präsente Arbeitgeberin auf 

allen Ebenen und Anziehungspunkt für hochrangig 

qualifizierte Talente, die an der 

Strategische Vision, Auszug 

• Vernetzung mit den Besten der Welt, um auf allen 

Ebenen mit geeigneten Maßnahmen zu fördern und 

fordern. 

• Die Qualität und die internationale Sichtbarkeit der 

Forschung steigern 

• Die Qualität und Innovationskraft der Lehre und 

Weiterbildung steigern 

… gesellschaftlichen Forschungsfragen unserer 

Zeit durch integrierte Ansätze in einer innovativen 

Forschungsarchitektur leisten. 

• Unsere Attraktivität für die besten Köpfe der Welt 

steigern 

Strategische Ziele, Auszug 



Kiron pillars 
… that carry our concept 

  
 

 

 

 

 

 

 

 

Blended 

 learning 

•Combination of 

online and offline 

courses 

 

•Enabled through 

MOOCs and 

partner universities 

Support through connecting 

existing programs and providers 

IT- 

Infrastructure 

•Access to hard-

ware, software and 

internet 

 

•Enabled own e-

learning solutions 

or partnerships 

Language 

support 

 

•Language courses 

in English and 

German based on 

services for DAAD 

/ Goethe Institut,  

•Enabled through 

our plattform 

Social 

support 

 

•Psychosocial 

support and 

mentoring via 

Buddies and 

Coachs 

•Enabled through a 

platform to match 

with volunteers 

Financing 

•Free education and 

support  

 

 

•Enabled through a 

sustainable 

business model 



…status quo and who we are 



Kiron foundation 
… on which we build on 

 

 

 

 

 

 

 

 

Team 

•240 volunteers,  

82 in the core team 

 

 

•Creating Kiron in 

many different 

teams 

Board 

•Competence Pool 

with 52 professors 

and entrepreneurs 

 

•Organized in 

Advisory, Investor & 

Evaluation Board 

Cooperations 

•German companies 

and associations 

•26 partner 

universities (116 in 

discussion)  

•Pro bono services 

for Kiron & career 

opportunities 

Kiron is enabled to offer Higher education to 

currently 1250 students (potential 125 000+ 

Markus Kreßler   Vincent Zimmer   

Founders 



Kiron status quo 
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Sonstige 

 47% 
Ingenieurswiss. 18% 

Wirtschaft 25% 

0% 50% 100%

I would go back to my home country
after graduation

I want to help rebuilding my home
country

I can integrate more likely to my host
country

I want to help my host country

25% 

Master 

25 

%32 

Bachelor 

Einzelne 

ECTS 

16% 
Sprach- 

Zertifikat 

Doktor 

32% 

• Zur Zeit 617 

Teilnehmer 

• Ø 23,7 Jahre 

• 80% männlich 

 

Wer? 

Warum? 

Was? 

Studienziel Bevorzugter Studiengang 

K. Kazmi 

Ist vor aus Pakistan geflohen und 

möchte sein dort begonnenes 

Ingenieursstudium fortsetzen 

A. Moussa 

Musste mit seinem Bruder aus 

Ägypten fliehen, wo er Journalismus 

studiert hat. In Deutschland möchte 

er gerne zusätzlich Betriebs-

wirtschaft studieren.  

14% 

Informatik 10% 13% 



Crowdfunding 

A first crowdfunding in 

Germany and a second 

international rollout in 

English to attract 

international fonds 

Government support and 

foundations that contribute 

with a stable (annual) 

revenue income  

Government & 

foundations 
Donation 

Reverse generation 

model 

Combination of a 

subscription model to create 

sustainable growth 

(example 5 euros month) 

and support via foundations   

Alumni can choose to support 

future students or social 

projects with a small 

percentage (5%) of their 

income over the next decade 

Kiron runs a low cost structure and achieve 
sustainability through a freemium service and 
a subscription donation model    

Social Business Model 



LEGAL 

- Students can start 

studying without prior 

legal documents 

- Documents after the 

second year to proof 

refugee status 
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Challenge: Solved 

COSTS 

- Established agreements 

with leading MOOC 

providers and landlord 

owners 

- Courses and campus do 

not generate costs 

- No direct tuition fees but 

reversed generation 

contract 

COLLEGE CAPACITY 

- Blended learning: Two 

years online and the 

final year at one of our 

partner universities 

LANGUAGE 

- Online content in 

English, German and 

Arabic 

- Specialized online 

tutoring to learn the 

necessary languages 

- Partnerships with 

existing institutions to 

allow access 

Kiron‘s answer to overcome these obstacles: 
 



 

We establish partnerships with the best MOOCs providers and 

Universities. Implement latest educational technologies and 

create a scalable education business model to provide higher 

education to refugees and solve a world crisis.  

 

Kiron is disrupting higher education as it provides the first accredited 

program in cooperation with it´s academic partners almost completely 

based on MOOCs. 

 

http://kiron.university/ 

Mission statement 



Empowering many refugees  

to live a self-determined life 

by transforming them to 

students. 

Our goal 



Partner Universities 

 

Language Schools  
  
MOOC-providers 

  
Cooperations 
For internships and jobs 
For hardware 

For software 

other 
  
Members of the Advisory board 

 

       Tailor-made degrees for refugees.  

       Free. Everywhere. Anytime. 

 


